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BUILD IT
SECURE.
LEAD IT
FORWARD.

Application security built by someone who has run the programs

you are being asked to build. From your CI/CD pipeline to your
executive strategy. Training, automation, and advisory from 25+
years in the trenches at Amazon, AWS, Disney, and SAP.

IN COLLABORATION WITH

LUNIR DevSecOps Pro The Playbook

Agentic software supply-chain remediation Mission InfoSec Academy The Product Security Playbook

On a mission to help
the world build
secure products



"Most security programs fail in process and politics,
not in the code. My mission is to build the systems,

and grow the leaders, that close that gap."

CHAD BUTLER - FOUNDER, MISSION INFOSEC

Thank you for taking the time to learn who we are and how we work.
This guide exists for one reason: to help you find the right next step
for your security program, whether that's training a team, automating

a pipeline, or guiding a leader.

Mission InfoSec is built on a simple idea. The strategy that
secures a Fortune 50 product is the same strategy that secures
yours. It just needs to be made practical, automated, and
teachable. That's the mission.

We split everything we do into two tracks. BUILD is the hands-on
work: training, pipeline automation, and consulting for the teams
writing and shipping code. LEAD is the strategic work: advisory,
coaching, and fractional leadership for the people accountable for
product security.

If you're not sure where you fit, reach out. We'll point you to what
brings the most value, even when that's not us.

1,600+

Security practitioners trained worldwide

25+ yrs

Building product security at Disney, Amazon, AWS,
Affirm & SAP

4.95

Average student rating across courses
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TRACK 01

BUILD
IT SECURE

The hands-on work. Training, pipeline automation, and consulting
for the engineers and security teams writing, shipping, and
defending code.

FOR: ENGINEERING LEADERS - SECURITY ENGINEERS - PLATFORM TEAMS - FOUNDERS CHASING
FEDRAMP



TRACK 1 - BUILD - FLAGSHIP

ClICD SECURITY

AUTOMATION BUILDS

Go from manual security fire drills to audit-ready pipelines that run while you sleep. We even
have a dedicated offering for teams that need the machine-readable evidence FedRAMP 20x

demands.

THE PROBLEM WE REMOVE

Security lives in spreadsheets and last-minute audit
scrambles instead of in the pipeline.

Al coding tools ship vulnerable code faster than your team
can review it.

FedRAMP 20x requires continuous, machine-readable
evidence your current process can't produce.

WHAT WE BUILD

SAST, DAST, SCA & secret scanning wired into CI/CD, on
every commit and every build.

Policy-as-code gates that stop risky changes without
slowing delivery.

Automated SBOM generation for continuous software
supply-chain visibility.

Continuous, machine-readable VDR mapped to
FedRAMP 20x evidence requirements.

Dashboards that show risk and progress to engineers and
auditors alike.

RISK REVERSAL - PAID PILOT

THE END STATE

A pipeline that proves its own compliance continuously,
not once a year.

Vulnerabilities caught at commit time, not in a pen-test
report months later.

Faster authorization, cleaner audits, fewer human
bottlenecks.

A reference implementation your team can own and
extend after we leave.

BUILT ON PROVEN GROUND

The same automation-first strategy deployed at
SAP/Concur, Amazon, and Disney.

GitHub Actions & AWS-native. Extensible to your stack.

Start with a fixed-fee pilot: one pipeline or one FedRAMP 20x evidence artifact, built and demonstrated. If

it doesn't work as specified, you don't proceed, and we part ways clean. De-risk the big build before you

commit to it.




DEVSECOPS

CONSULTING

One program, three depths. We guide you, we build it with you, or we run it as your team. You
set the depth.

CHOOSE YOUR ENGAGEMENT DEPTH

Advise & Guide
We assess your SDLC, design the target-state program, and hand your team a clear roadmap. You build it; we steer.

Advise - Build - Verify
We build the reference implementation alongside your team: the working pipeline, the policies, and the proof. Then we verify it
holds.

Embedded Fractional AppSec Lead
We step in as your application-security leadership, owning the program, the tooling, and the team enablement until it runs itself.

WHERE IT FITS WHAT YOU WALK AWAY WITH
Greenfield AppSec programs with nothing operational yet. Outcome-defined milestones, not a task list.
Teams with tools but no working pipeline or strategy tying A program your team can sustain after the engagement.

them together. o . .
Measurable reduction in time-to-remediate and audit

Orgs that need senior leadership without a full-time hire. friction.

STANDING GUARANTEE - SCOPED OUTCOME

Every milestone has acceptance criteria defined up front. You approve the work against that spec before
we invoice it. If a milestone doesn't meet what we agreed, we fix it before you pay.




Al SECURE

DEVELOPMENT

Ship Al-generated code without shipping Al-generated risk. DevSecOps discipline, applied to
Al-native workflows.

THE PROBLEM WE REMOVE WHAT WE DELIVER

Al assistants generate code faster than human review Secure-by-default patterns for Al-assisted development.

can keep up. i )
Automated review & scanning tuned for Al-generated

Prompt-driven development introduces risks traditional output.

gates don't check. ) )
Guardrails and policy that let teams move fast safely.

Teams adopt Al tooling with no security guardrails around it.

TRACK 1 - BUILD

OFFENSIVE TESTING
+ REMEDIATION LOOP

ORCHESTRATED

A test report is where most engagements stop. We turn findings into action inside your pipeline.

HOW IT WORKS WHY IT'S DIFFERENT
We coordinate vetted, experienced penetration testers One accountable partner from finding to follow-through, with
matched to your environment. no report that dies in an inbox.
Findings get pushed straight into your remediation A proven model: employed at AWS and Disney's high-scale
pipeline, not buried in a PDF. penetration testing programs.

We help your team generate fixes and guardrails that
prevent the same class of issue from coming back.



TRACK 1 - BUILD - MISSION INFOSEC ACADEMY

& TEAM TRAINING

Turn builders into people who ship secure pipelines, using the exact strategy proven at
Amazon, Disney, and SAP.

DEVSECOPS PRO - THE COURSE PRIVATE TEAM TRAINING
For: developers, security engineers, and technical founders The full DevSecOps Pro curriculum, licensed for your
with AppSec responsibility. whole team.
Build a portfolio of working pipelines in your own GitHub Get developers building secure pipelines together, at the
account, not contrived labs. same pace.
32 lessons - 15 hands-on labs - 15 copy-ready templates. Satisfies annual secure-coding training compliance

) i requirements in one move.
SAST, DAST, SCA, SBOM, policy-as-code, and securing Al-

generated code. Private cohort scheduling and team progress visibility.
Live bi-weekly coaching calls + private practitioner Team pricing is scoped to your size and goals, so let's
community. talk.

$397 /[ year - per seat THE OUTCOME

14-DAY TRIAL - 30-DAY MONEY-BACK GUARANTEE Teams that prevent the findings a pen test would

otherwise keep surfacing.

Job-ready, portfolio-backed skills, applied the day they're
learned.

RISK REVERSAL - 30-DAY MONEY BACK

Try the full annual course for 30 days. If it isn't worth it, email us and we refund you. No forms, no

questions.




TRACK 02

LEAD
IT FORWARD

The strategic work. Advisory, coaching, and fractional leadership for
the people accountable for product security, from a guide with real
time in the seat.

FOR: CISOS - SECURITY LEADERS WITH PRODUCT RESPONSIBILITY - FOUNDERS - NEW LEADERS



TRACK 2 - LEAD

LEADERSHIP ADVISORY
& EXECUTIVE COACHING

STRATEGIC

Counsel from real time in the seat, not the sidelines. Senior security leadership at Amazon,
AWS, Disney, SAP, and Affirm, with the scars and judgment that come from doing the job.

WHO IT'S FOR WHAT YOU GET

CISOs and security leaders carrying product-security
responsibility.

Newly promoted leaders who need a confidential guide,
fast.

Founders making security decisions above their experience
line.

Direct counsel from lived experience, with no consulting-
deck theater.

Someone who understands the politics and nuance of
leading these efforts, not just the framework.

A confidential partner for the decisions you can't workshop
internally.

TRACK 2 - LEAD

VIRTUAL CISO
& FRACTIONAL LEADERSHIP

A virtual CISO (vCISO) gives you senior security leadership at the fraction of the time and cost a full-
time hire demands.

THE ENGAGEMENT WHEN TO CHOOSE IT

Ongoing, fractional ownership of your security strategy and
posture.

Board-ready reporting, roadmap, and program governance.

A leader accountable for your security program, on a
fraction of a hire.

STANDING GUARANTEE SCOPED OUTCOME

You need a security leader but not yet a full-time salary.
You're between leaders and can't let the program drift.

Investors or customers expect mature security governance
now.

Engagements are defined by outcomes and acceptance criteria agreed up front. You see the value before

you're invoiced for it.




@ WHY MISSION INFOSEC

EARNING YOUR TRUST

BUILT IN THE MOST DEMANDING SECURITY ENVIRONMENTS IN TECH

Disney Amazon Prime Air AWS Affirm SAP | Concur SANS

25+ years in product & application security - Taught for SANS Institute - Founder, Mission InfoSec - Co-founder, Lunir

1,600+ 25+ 4.95%

Practitioners trained worldwide through Years building & leading product security Average student rating across all courses
Mission InfoSec Academy programs

IN THEIR WORDS

* % %k %k %k * %k k k Kk

"Incredibly valuable content. Super excited for the course, it "Practical, accurate, and applicable advice for anyone
is great material." hoping to lock down their InfoSec career."

AWS PRINCIPAL SECURITY ENGINEER : DEVSECOPS PRO MARK R : VERIFIED STUDENT

* %k %k k Kk

"Mission InfoSec is absolutely amazing. Chad is kind and helpful, the courses are insightful, and his 1-on-1 sessions have
helped my career so much. Highly recommend if you like step-by-step, hands-on teaching.”

BLAKE B. - TRUSTPILOT - JAN 2026

MISSION INFOSEC
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@ HOW WE WORK

FIVE STEPS, NO PRESSURE

O 1 Reach Out

Email or book a call. Tell us what's keeping you up at night, and what you're trying to build toward: a pipeline you
trust, a team that ships securely, an authorization you need to win, or a program you're proud to lead.

O 2 A Real Conversation
A 30-minute call. No pitch, just figuring out whether your problem is a training, automation, consulting, or leadership
problem.

03 Find the Right Fit

Together we pick the offer that brings the most value: Build track, Lead track, or a combination. And if we are not the
right fit for what you need, we will tell you, and point you toward who is.

O 4 Scope the Outcome

We define deliverables and acceptance criteria up front. For pipeline builds, we'll often start with a fixed-fee pilot so
you can de-risk before committing.

05 Build, Lead, Deliver
We do the work against the spec. You approve milestones before you're invoiced. You keep what we build.

Skip the early steps and reach out. We'll pick up right where we left off.

MISSION INFOSEC 11



1
@ Mission InfoSec

LET'S BUILD IT
SECURE TOGETHER.

Tell us where you are: a pipeline, an audit, a team, or a decision.
We'll point you to the right next step, even when it isn't us.

BOOK A STRATEGY SESSION

Scan the code, or visit:

link.missioninfosec.com/widget/
bookings/mission-is/strategy-session

EMAIL WEB ACADEMY BASE
info@missioninfosec.com missioninfosec.com devsecopspro.com Phoenix - Arizona
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